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How to Be a Better Boss

The NCSL Great Manager Workshop

Juneau, Alaska
September 22, 2016
9:30a - 12:00 noon

Presented by
Brian Weberg
National Conference of State Legislatures

Workshop Outline

Introduction: Workshop Preview and Orientation

Discussion: Leadership and Management

Group Exercise: The Defining Characteristics of Great Managers

New Ideas about Motivation and Influence

Discussion and Practical Applications: Toward Becoming a Great Manager
Final Thoughts: Great Managers, Great Workplaces and You

Q&A



